
Partnering with small to mid-sized 
biotech and pharma companies to 
accelerate drug development and maximise 
value across the full product lifecycle 
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Overcome global complexities to move 
forward efficiently and compliantly

• Global Associates Model
• Agile, scalable worldwide delivery 

framework
• Combining global reach with local 

expertise

Fill key skills and knowledge gaps with 
flexible, scalable support

• Experienced, cross-functional team
• Expert solutions across product 

lifecycle
• Spanning regulatory, clinical, medical, 

pharmacovigilance and quality

Why Partner with TMC?
We can help you bring transformative therapies to patients faster

Do more with limited resources (without 
compromising quality or speed)

• Strong cultural alignment
• Understand the challenges of doing 

more with less
• Tailored approach to maximise your 

resources

Reduce risk in critical partnerships and 
have confidence that we’ll deliver

• Proven track record of keeping 
commitments

• Exceptional client loyalty
• High level of repeat business
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TMC Pharma Services 
Providing end-to-end support — from early-stage planning through clinical execution and commercial launch 

Therapeutic Agnostic Rare Disease, Oncology Therapeutic Agnostic
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Strategic Support Across the Product Lifecycle
Right solution at the right stage — from early drug development to market access and commercialisation



5

Access cross-functional expertise 
to accelerate your drug 
development timeline

Expert-led strategic and operational pharma consultancy services 

TMC Consulting
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Gain clinical and regulatory clarity that supports your commercial goals:

• Deep functional expertise, integrated thinking and flexible approach

• Guide you through complex decisions and mitigate risk

• Align your drug development programme with clinical, regulatory and commercial objectives

Get flexible support that scales with your team: 

• Experienced, senior specialists act as an extension of your team

• Pharma services grounded in scientific rigour and clinical excellence

• Cross-functional integration across all stages of your product lifecycle

Reach clinical trials — and market — faster: 

• Smarter, faster and more collaborative path from early-phase clinical development to market access

• Extensive expertise, robust planning and flawless functional execution

• Hit your critical drug development milestones compliantly, on time and within budget

Expert-led strategic and operational pharma consultancy services 

TMC Consulting
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Conduct seamless early-phase 
clinical trials for advanced 

therapeutics

Early-phase clinical development for rare disease, complex oncology and advanced therapeutics

TMC Clinical
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Move efficiently from first-in-human to global pivotal trials: 

• Bring your transformative therapies to patients faster

• End-to-end services span clinical development, project management and regulatory alignment

• Tailored to the unique demands of each molecule, modality and indication

Specialist expertise for challenging, high-impact indications: 

• Expertise in rare disease, complex oncology and advanced therapeutic modalities 

• Tailored support that meets the unique scientific, regulatory and operational demands of next-generation therapies 

Ensure speed, precision and quality across each phase: 

• Flexible and collaborative approach

• Highly experienced teams integrate seamlessly with yours

• Combining responsiveness with full-service clinical development capabilities

Early-phase clinical development for rare disease, complex oncology and advanced therapeutics

TMC Clinical
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Gain EU and UK market access 
quickly and confidently

Flexible, full-service drug commercialisation solutions in the EU and UK 

TMC Commercial
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Launch and scale with speed and confidence across the EU and UK: 

• Full-service drug commercialisation solution

• Regulatory compliance and marketing authorisation application support

• Medical affairs, pharmacovigilance, quality assurance, reimbursement, pricing strategy and distribution

Keep control of your asset without the operational burden: 

• Specialist expertise to act as your MAH, whether as a temporary bridge or a long-term solution

• Retain control over your products — without the need to out-license

Make informed, long-term decisions that maximise patient access: 

• Flexible approach, deep expertise and commitment to seamless execution

• Accelerate your product’s path to market

• Make informed, long-term strategic decisions that maximise impact and patient access

Flexible, full-service drug commercialisation solutions in the EU and UK 

TMC Commercial
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Client Testimonials
Your strategic partner in advancing patient health

“Very happy to have you and the TMC Team on our 
side as our partner!  This is a really important project 
for us, and I can’t think of anyone else I would want in 
my corner — thank you!”
CSO, Global Biopharma Client

“Thank you… and I must take a moment and 
specifically let you know how well regarded 
you are here and how grateful we are to be 
working with you.” 
COO, Global Biotech Client

“I cannot even begin to thank you 
for all your hard work over the last 
few weeks driving toward DBL. 
Every time there seemed to be a 
light at the end of the tunnel, we 
added another hurdle! You handled 
absolutely everything we threw at 
you brilliantly!”
Head CPM, Biotech Client



Set up a meeting with our team today 
to learn more about our capabilities 
and how we can help you accelerate 
drug development and maximise value 
across the full product lifecycle.

+44 1252 842255

connect@tmcpharma.com 
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